US HomeAway Network Cross Sell

This functional requirement outlines the capability of an A1, CR, or GR advertiser to purchase or upgrade to the US HomeAway Network.

Summary

1. What is HomeAway? HomeAway is a website that aggregates the listings of CyberRentals, A1Vacations, and GreatRentals.
2. What is the US HomeAway Network? It is a group of sites including HomeAway, CyberRentals, A1Vacations, and GreatRentals that allow an advertiser to publish and maintain a listing on all sites simultaneously and for one annual subscription fee.

3. Can an advertiser advertise on HomeAway only? No, the only way to get a listing published on HomeAway is to advertise on any one of CR, A1, or GR, or to list on the US HomeAway Network.

4. Can an advertiser advertise on two of the US FRBO sites for a reduced rate? No, the reduced rate is only available to those who purchase a subscription on the US HomeAway Network. An advertiser may advertise on two or three US FRBO sites without purchasing the US HomeAway Network option but they must pay full price for each of the site to which they subscribe.

They will not have the benefit of a unified owner’s area unless they call and have Customer Service merge their user accounts and properties.  

5. How can an advertiser subscribe to the US HomeAway Network? New advertisers can initiate a purchase the US HomeAway Network option at the time of signup on HA, CR, A1, or GR. Existing advertisers may upgrade their current subscription on CR, A1, or GR to a US HomeAway Network subscription at any time during their subscription period. They may do so only from the site where they maintain their current subscription. Note: As soon as the advertiser completes the US HomeAway Network purchase they will be linked to HomeAway.com to manage their subscription and edit their listing.
6. How much does a US HomeAway Network subscription cost? Full price is TBD. Upgrading from CR, A1, or GR is variable depending on the site and the time left on an existing subscription. Any remaining time on the terminated subscription will be credited toward the purchase price of the US HomeAway Network subscription. Only full days remaining will be credited. Add-on product charges will not be credited but rather will be honored on all US HomeAway Network sites (except GR) at no additional charge.

We will offer monthly pricing for the remainder of a current subscription for the US HomeAway Network by special request via Customer Service.
7. What are the subscription options on the US HomeAway Network? Only the 12-month subscription will be offered. There will be no price premiums for specific regions (MAVT pricing)

8. What happens to an existing advertiser’s subscription when they upgrade to a US HomeAway Network subscription? Their current subscription is terminated and a new 12-month US HomeAway Network subscription is initiated. Any remaining time on the terminated subscription will be credited toward the purchase price of the US HomeAway Network subscription. Only full months remaining will be credited.

For accounting purposes, we will log this event as two separate transactions. The first being a termination of the credit liability for the months already passed. And the second being the initiation of a new 12-month subscription with new credit liability.
9. What if an advertiser has subscriptions on more than one US FRBO site and wishes to upgrade to the US HomeAway Network? This is a special case and will be handled by contacting Customer Service in order to determine the appropriate credit and to merge advertiser accounts and listings. The amount of credit may never exceed the total full cost of a US HomeAway Network subscription. In other words, a cash refund will never be issued as the result of any upgrade request, even if the advertiser has subscriptions on all three sites and has time remaining on all three. The least a US HomeAway Network subscription can cost is “free”. However, Customer Service may judge it fair to extend the subscription to a period longer than 12 months at no additional charge.

Credit may not transfer from one property to another.
10. Where will a US HomeAway Network subscriber go to manage their listing? A US HomeAway Network subscriber may log into any US FRBO site but they will always be recognized as a US HomeAway Network subscriber and be taken directly to HomeAway.com to manage their listing.

11. What will inquiries look like when they’re delivered to a US HomeAway Network subscriber? They will come from the site on which the inquiry originated but will be titled “HomeAway Network Inquiry from CyberRentals” or “HomeAway Network Inquiry from HomeAway.com”. Similarly, the body copy will include the HomeAway Network brand and an attribution to the site of origin.

As for the receipt that goes to the vacationer, it too will contain the HomeAway Network branding along side the branding of the site of origin.
12. What about add-ons? For a US HomeAway Network subscriber add-on purchases will automatically display on all US HomeAway Network sites. For instance: a Special Offer purchased either prior to or after subscribing to the US HomeAway Network will appear on HA, CR, A1, and GR simultaneously.
13. What about the Try mode? This will operate just as it does now where the advertiser can build and preview their ad (on all US HomeAway Network sites) but will not be able to view their live listing until payment has been received.

Note: When an advertiser creates a new property (that has not yet been paid for) we will need to store/log the type of subscription that has been initiated so that we can allow them to preview their listing on the appropriate site(s).

Customer Service people will have the ability to preview any listing on all site regardless of status on the various sites.
14. What if an advertiser chooses to renew more than one month prior to the end of their subscription and chooses the US HomeAway Network upgrade? The request will be treated the same as an upgrade request. Their current subscription will be terminated and the remaining full days will be credited toward a 12-month US HomeAway Network subscription.

If the advertiser upgrades within a 30-day period we will allow the US HomeAway Network subscription to begin immediately and run to the end of the original subscription at no additional charge. 
Features and Requirements

1. FE: HomeAway Quick Sign-Up – Ability to select the US HomeAway Network product and proceed through the registration and payment process.
a. RE: Same as current A1 implementation but where the product is a US HomeAway Network subscription and the skin is HomeAway.

b. RE: Registration – If a user is recognized as a CR, A1, or GR subscriber when they submit the registration page then they will receive a message containing a link to their site(s) of origin.

2. FE: HomeAway Owner Area – Ability to manage the owner account and listing(s)


a. RE: Only HomeAway Network subscriber may access this area.


b. RE: Same as current A1 implementation but where the skin is HomeAway


c. RE: Where an advertiser’s properties are listed on the Advertiser’s Home Page it will display and give access to editing and updates for all of that advertiser’s properties even if some of the properties do not have the HomeAway Network subscription option.

3. FE: HomeAway Owner Area “Preview Listing” and “Live Listing”– Ability to view and preview the listing on all US HomeAway Network sites.

a. RE: The “Preview Listing” link will provide a drop-down menu of all sites where that property appears. The menu will link to a pop-up window displaying the property detail page in the selected brand. There will not be an ability to preview on GR until it’s ported to TRIPS. 

b. RE: The “Live Listing” link will provide a drop-down menu of all sites where that property appears. The menu will link to a pop-up window displaying the property detail page in the selected brand. Note: We would like this list to include GR. This will mean that we have to store the URL of the corresponding GR page.


4. FE: HomeAway Owner Login – Intelligent login links users to correct site.


a. RE: Login has three possible outcomes

i. Recognized HomeAway Network subscriber – Linked to the HomeAway Owner Area

ii. Recognized CR, A1, or GR subscriber – Linked to their site(s) of origin.

iii. Unrecognized entry – Given an error message “Error 31: Sorry. The username or password is incorrect. If you are unsure about your username or password, please click on the password reminder link below.”

5. FE: CR + A1 Quick Sign-Up – Ability to select the US HomeAway Network product and proceed through the registration and payment process.

a. RE: Add the US HomeAway Network product to the list of offerings


b. RE: On the Products Page, Order Page and Confirmation Page of the Quick Sign-Up there is a price calculation for the subscription purchase. This price calculation must account for credit due towards the full purchase price of an existing advertiser.

This is the formula for the price of a US HomeAway Network subscription: “Full US HomeAway Network  subscription price” – (“original full single site subscription price [including MAVT” / 12) x “number of full months left in the subscription” 

c. RE: Registration – If a user is recognized as a HomeAway Network , CR, A1, or GR subscriber when they submit the registration page then they will receive a message containing a link to their site(s) of origin or HomeAway.com if they are a recognized as a HomeAway Network subscriber.


6. FE: CR + A1 Show Order, Order, and Confirmation Pages display a price calculation for the subscription purchase. This price calculation must account for credit due towards the full purchase price of an existing advertiser.

This is the formula for the price of a US HomeAway Network subscription: “Full US HomeAway Network  subscription price” – (“original full single site subscription price [including MAVT]” / 365) x “number of full days left in the subscription”

7. FE: CR + A1 Owner Login – Intelligent login links users to correct site.


a. RE: Login has three possible outcomes

i. Recognized HomeAway Network subscriber – Linked to the HomeAway Owner Area

ii. Recognized CR, A1, or GR subscriber – Linked to their site(s) of origin.

iii. Unrecognized entry – Given an error message “Error 31: Sorry. The username or password is incorrect. If you are unsure about your username or password, please click on the password reminder link below.”

8. FE: HA Owner Homepage - A US HomeAway Network subscriber may create a new listing.

a. RE: When creating a new listing on HomeAway all possible subscription options will be offered, including:

i. US HomeAway Network

ii. CR 3-month (4 photo) + HomeAway.com
iii. CR 6-month (4 photo) + HomeAway.com
iv. CR 12-month (4 photo) + HomeAway.com
v. CR 12-month (12 photo) + HomeAway.com
vi. CR 3-month MAVT (4 photo) + HomeAway.com
vii. CR 6-month MAVT (4 photo) + HomeAway.com
viii. CR 12-month MAVT (4 photo) + HomeAway.com
ix. CR 12-month MAVT (12 photo) + HomeAway.com
x. GR 6-month + HomeAway.com
xi. GR 12-month + HomeAway.com
xii. A1 12-month + HomeAway.com


9. FE: HA Owner Homepage - A US HomeAway Network subscriber may renew a listing.

a. RE: A US HomeAway Network subscriber may renew any listing on the HomeAway site.


b. RE: Renewals may only be done for the same site. However they may be done for a different period. For instance, A US HomeAway Network subscriber who also has a non-network listing on CR for a 6-month period may renew that CR listing only for CR but may do so for a period of 3, 6, or 12 months. And, in the case of CR they may or may not choose the 12-photo option regardless of their original subscription.


10. FE: Accounting REQUIREMENTS TO COME


11. FE: Customer Service Reps can give credit towards a new US HomeAway Network subscription when a subscriber has time remaining on two or three US HomeAway Network sites and calls for optimal pricing.


a. RE: REQUIREMENTS TO COME


12. FE: Customer Service Reps can merge accounts when an advertiser calls up and identifies themselves as a subscriber on two or three US HomeAway Network sites.


a. RE: An advertiser’s site and/or sites of origin must be maintained even after multiple accounts have been merged.

b. RE: REQUIREMENTS TO COME

13. Miscellaneous Requirements

a. RE: An advertiser may advertise on two or three US FRBO sites without purchasing the US HomeAway Network option but they must pay full price for each of the site to which they subscribe.

b. RE: The only subscription period offered on the US HomeAway Network will be a 12-month subscription

c. RE: The price of a 12-month US HomeAway Network will be $XXXXX

d. RE: There will be no TRY option when signing up for the US HomeAway network. This means there will only be a pay by credit card online. No credit card by phone and no checks.

e. RE: Approvals – US HomeAway Network listings will go through the same approval process as individual sites and when approved will be live/posted an all US HomeAway network sites simultaneously.
